Minutes of the Special Precept Meeting of the Hound Parish Council held on Monday 18 January 2010 at Hound Parish Hall, commencing at 7.00pm

PRESENT: Cllr Palframan in the Chair, Cllr West (Vice-Chair), Cllrs Airey, Forder, Hawkins, Jackson, Parker, Mrs Queen and Mrs Wyse.  Also present: Mrs Sue Hobbs Parish Clerk, Mrs Jackie Cunningham Deputy Parish Clerk and Mrs Zöe Brogan Assistant Parish Clerk.

282. APOLOGIES FOR ABSENCE
Apologies were received from Cllr McNulty, who was attending another meeting.  A proposal was received, seconded and voted in favour of accepting the apologies received.

RESOLVED: That the apologies for absence be received.

(Power used: Local Government Act 1972 s85)
283. DECLARATIONS OF INTEREST ON ITEMS ON THE AGENDA
No Declarations of Interest were received.

(Power used: Local Government Act 2000 as amended by the Local Authorities (Model Code of Conduct Order) 2007 Para 12(2))

284. RECEIVE AND DISCUSS NOTES OF FINANCE WORKING PARTY MEETING HELD ON 11 JANUARY 2010, TOGETHER WITH PARISH CLERK’S BRIEFING NOTES FOR THE DRAFT BUDGET 2010 - 2011

Recommendation 1: That the Parish Clerk makes further enquiries with DCK Beavers Ltd as to the latest date for VAT to be applied to hall hire fees and whether it would be possible to phase in the required changes to hall hire fees with effect from 1 September 2010.  The Parish Clerk had made enquiries with DCK-Beavers Ltd as requested and sent Hound Parish Council’s accounts and VAT return information by e-mail, in order that more definitive advice may be provided.  In addition, DCK-Beavers Ltd had recommended that delegated authority be sought from Council to allow the Chair, the Parish Clerk and one other Councillor to deal with this issue and report back to Council in due course.  A proposal was received, seconded and voted in favour of giving delegated authority to the Chair, the Parish Clerk and Cllr Parker and that they report back to Council in due course.

RESOLVED: That delegated authority be given to the Chair, the Parish Clerk and Cllr Parker to deal with the VAT issue and to report back to Council in due course.

Recommendation 2: That the Risk Assessment & Financial Management document be adopted to reflect that Councillors will assume more responsibility for Hound Parish Council’s financial management and that the Finance Working Party will scrutinise transactions on a quarterly basis.  It was noted that risk assessment was a pertinent issue with both internal and external auditors and that Councillors were responsible for the financial management of the Council, as a body corporate.  After some discussion a proposal was received, seconded and voted in favour of accepting the Risk Assessment & Financial Management document.

RESOLVED: That the Risk Assessment & Financial Management document be adopted to reflect that Councillors will assume more responsibility for Hound Parish Council’s financial management and that the Finance Working Party will scrutinise transactions on a quarterly basis.  
Recommendation 3: That a grant of £150.00 is made to the Friends of St Mary’s, using the power of Section 137 of the Local Government Act 1972.  A proposal was received, seconded and voted in favour of accepting the recommendation.

RESOLVED: That a grant of £150.00 is made to the Friends of St Mary’s, using the power of Section 137 of the Local Government Act 1972.  

Recommendation 4: That FOPHC members are asked to arrange to meet with Liz Giles HCC Rights of Way Officer, to discuss the most appropriate type of installation to prevent horse riding and motorcycle access at Priors Hill Copse, before a S137 grant is made.  It was noted that the Copse has a public right of way and Cllr Parker volunteered to also meet with Mrs Giles and the FOPHC members.  A proposal was received, seconded and voted in favour of accepting the recommendation, to include Cllr Parker in the site meeting.

RESOLVED: That FOPHC members are asked to arrange to meet with Liz Giles HCC Rights of Way Officer and Cllr Parker, to discuss the most appropriate type of installation to prevent horse riding and motorcycle access at Priors Hill Copse, before a S137 grant is made.  
(Cllr Airey arrived at 7.35pm)

Recommendation 5: That increases of 3% for non-parishioners and 1.5% for parishioners be applied to all of Hound Parish Council’s facilities.  The increases had been loosely based on the RPI increase as at September 2008, as there had not been an increase in RPI in September 2009.  Concern was raised that Hound Parish Council’s facilities, especially the Burial Ground charges, were considerably lower than those applied by other parishes in the recent past.  Unfortunately no response had been received to the Parish Clerk’s request for updated information from colleagues when preparing the budget for 2010 – 2011.  It was suggested that the Finance Working Party assess the increases for charges applied by other parish councils in readiness for the 2011 – 2012 budget setting preparations.  After some discussion a proposal was received, seconded and voted in favour of accepting the recommendation.

RESOLVED: That increases of 3% for non-parishioners and 1.5% for parishioners be applied to all of Hound Parish Council’s facilities.  

Recommendation 6: That the Parish Clerk makes further enquiries into the provision of key staff member sickness insurance, to help cover locum or replacement staff costs to Hound Parish Council.  It was noted that it would be feasible to ‘self-insure’ by putting aside a sum each year to help cover the cost of replacement staff, as there would probably be a need to declare pre-existing medical conditions to an insurance company.  A query was raised whether there would be a need to employ additional staff for the Parish Plan, to which the Parish Clerk responded that parish councils usually facilitate Parish Plans and grants are sometimes available for support.  A proposal was received, seconded and voted in favour of accepting the recommendation.

RESOLVED: That the Parish Clerk makes further enquiries into the provision of key staff member sickness insurance, to help cover locum or replacement staff costs to Hound Parish Council.  
Recommendation 7: That Hound Parish Council’s insurance policy is not extended to include terrorism cover.  After some discussion that central government would most likely cover this type of incident, a proposal was received, seconded and voted in favour of accepting the recommendation.
RESOLVED: That Hound Parish Council’s insurance policy is not extended to include terrorism cover.  

Recommendation 8: That the quotation from Hampshire Transport Services for the lease of a Ford Transit Flat Bed for a 72 month lease period, at a cost of £548.00 per month be accepted.  The merits of leasing and purchasing a replacement vehicle were discussed.  The Parish Clerk was asked to obtain three quotations for leasing and purchasing a diesel Ford Transit Flat Bed, with maintenance included and an option to purchase at the end of the term and to investigate the maximum period the current lease can be further extended.

RESOLVED: That the Parish Clerk obtain three quotations for leasing and purchasing a diesel Ford Transit Flat Bed, with maintenance included and an option to purchase at the end of the term and to investigate the maximum period the current lease can be further extended.

285. DISCUSS PRECEPT REQUEST FOR 2010 – 2011 FINANCIAL YEAR
Recommendation: That a Precept of £275,126.00 be proposed to the Special Precept Meeting to be held on 18 January 2010.  The Chair explained that it was difficult to predict exact figures and that the budget had been prepared as a best estimate.  The tax base has increased over the last two years, which means that there are more people to spread the load of the precept request.  A query was received why there had been a reduction in the youth worker budget, which it was noted had been due to The HYPE not being open on Friday evenings, due to staff shortages.  Hound Parish Council had also signed the contract for one year only.  

A further query was received regarding special expenses for the Abbey Hall public lavatories, and that this had resulted in an increase in the service contract budget.  

Hall maintenance was discussed at some length and it was highlighted that the condition of the furnishings at Abbey Hall were in need of replacement, as they were over twenty years old.  It was noted that a maintenance plan for refurbishment works would have been helpful to explain the requirement for the generic maintenance budget to be set at £30,824.00.  Increased usage of the halls and other buildings invariably meant that maintenance costs would also increase.

The Chair also brought Members’ attention to the ‘wish list’ collated by the Parish Clerk for the 2008 – 2009 financial year and that most of the items had been completed or were in the process of being undertaken.  

It was reiterated that Developers' Contributions were unlikely to be as abundant as in the past and that there was a need to start a contingency fund for future replacement of play equipment and to fund other major capital projects.  This would avoid the need to take out loans to fund such projects, as had happened in the past, most particularly for the proposed Old Netley recreation ground building project.

A proposal was received, seconded and voted eight votes in favour and one vote against of setting a Precept of £275,126.00 for the 2010 – 2011 financial year.

RESOLVED: That a Precept of £275,126.00 is set for the 2010 – 2011 financial year.

286. DATE AND PLACE OF NEXT MEETING 

The next meeting was scheduled to take place on Monday 25 January 2010 at Abbey Hall at 7.00pm.

The meeting closed at 9.10pm.

100
103

