Minutes of the Special Meeting of Hound Parish Council held on Monday 28 July 2008 at Abbey Hall
PRESENT: Cllr Palframan in the Chair, Cllr Jackson (Vice-Chair), Cllrs Airey, Mrs Draper, Parsons, Parker, Mrs Queen and West.  Also present: Mr Michael Weakley, Architect, Mr Stuart Payne, Director of Tildan Construction Limited and Mrs Sue Hobbs Parish Clerk.

88. APOLOGIES FOR ABSENCE
Apologies were received from Cllr McNulty, due to work commitments.
(Power used: Local Government Act 1972 s85)

89. DECLARATIONS OF INTEREST ON ITEMS ON THE AGENDA
No Declarations of Interest were received.
(Power used: Local Authorities (Model Code of Conduct) Order 2007para 12(2))

90. PRE-CONTRACT DISCUSSION WITH TILDAN CONSTRUCTION RE: STATION ROAD RECREATION GROUND CHANGING ROOMS PROJECT
The Chair invited Councillors present to raise any queries regarding the construction of the Station Road recreation ground changing rooms building and Health & Safety concerns were raised, most particularly that in view of the current difficulty with EBC neglecting to cut back the public footpath leading from Denzil Avenue to Queens View, people were more likely to cross the recreation ground.  Stuart Payne of Tildan Construction Limited advised that the site would be boarded off with a buffer area to ensure public safety.  Michael Weakley advised that the hedge should be cut back by EBC before construction commences, to minimise the likelihood of the public having to cross the recreation ground adjacent to the building site and that there was no intention to block off the access path.
The Chair voiced his concern that vehicles would be traversing the recreation ground from The Avenue and adjacent to the children’s play area, which could be hazardous.  Mr Weakley confirmed that a banksman would be employed to guide vehicle drivers when accessing the site.

Mr Weakley enquired further whether there was a possibility of contractors using the old garage site at The Crescent for vehicular access and if EBC could again be approached to provide permission to use the site during construction.  It was noted that contractors could unload tools and equipment from the old garage site but that vehicles should still park at The Avenue entrance.  It was highlighted that the old garage site is used by pedestrians and children to gain access to Queens View and the footpath and that the access to the site was quite restricted.  An approach to EBC to clarify the position was suggested, especially as there did not appear to be imminent plans to build on the site.
Concern was also raised that the soft ground in the recreation ground would make it difficult for vehicles to cross the area, however Mr Payne advised that vehicles with tracks would be used, together with surface matting to prevent damage to the grassed areas and the weather conditions during construction would be continuously assessed.

The site security was discussed and Mr Weakley and Mr Payne advised that Heras fencing would not be used at the site, as it was understood the site could be vulnerable to acts of vandalism and a decision had been taken to use 2.7 metre high boarding, supported by posts and pictures of the project would be displayed for the public.  The site would be locked at night and it was highlighted that contractors would need to be vigilant and the access to the recreation ground should also be secured whilst working on site, to prevent travellers encroaching onto the recreation ground.  Particular care would need to be taken during the Christmas and New Year period when contractors would not be working on site.

Mr Weakley also confirmed that Tildan Construction Limited would be responsible for insuring the site during construction and that this responsibility would be handed over to Hound Parish Council on the completion date.  The construction would take 22 weeks plus the two weeks closedown over the Christmas and New Year period and therefore was due to be completed on 20 February 2009.
91. TO SIGN CONTRACT WITH TILDAN CONSTRUCTION TO CONSTRUCT STATION ROAD RECREATION GROUND CHANGING ROOMS
A proposal was received, seconded and voted in favour of Hound Parish Council entering into the contract with Tildan Construction Limited to construct the Station Road recreation ground changing rooms at a cost of £216,810.00 and that construction commences on 8 September 2008 for a period of 22 plus two weeks, with completion date on 20 February 2009.  The contract was signed by Mr Stuart Payne of Tildan Construction Limited and Cllr Palframan as Chair and the Parish Clerk, on behalf of Hound Parish Council, witnessed by Cllr West as Chair of the Station Road Recreation Ground Working Party.
RESOLVED: That Hound Parish Council enters into the contract with Tildan Construction Limited to construct the Station Road recreation ground changing rooms at a cost of £216,810.00 and that construction commences on 8 September 2008 for a period of 22 plus two weeks, with completion date on 20 February 2009. 
The Chair thanked Mr Weakley and Mr Payne for attending, who subsequently left the meeting.

92. RECEIVE YEAR END STATEMENT OF ACCOUNTS AND AUDIT REPORT FOR 2007 – 2008 FINANCIAL YEAR
The Chair explained to Members that the money for the new building would appear on the balance sheet as part of the Ear Marked Reserves (EMR), which were held at a very healthy level.  The general reserve of £126,081.00 was also held above the recommended minimum of 25% of the Precept, which for the 2007 – 2008 financial year had been set at £254,282.00 and therefore £63,570.00 was required to be held.  The Parish Clerk explained that at district council level only 10% of the council tax collected was required to be held in general reserve, due to the ability to devolve functions to parish & town council level.  
The Chair continued by highlighting that some £30,000.00 had been received from halls income during the 2007 – 2008 financial year and that this figure was predicted to increase with greater occupancy of the halls in the current financial year.
It was noted however that the income received from the recreation grounds was still relatively low, but this issue was being examined by the Finance Working Party and that comparisons with neighbouring parish & town council charges would be made in time for preliminary budget preparation.  It was noted that market forces need to be considered, due to the lack of football and recreation facilities locally.

An enquiry was received regarding the income received in respect of property maintenance, which the Parish Clerk explained was likely to be due to settlement of an insurance claim.

A further enquiry was received regarding advertising Hound Parish Council’s facilities, which the Parish Clerk confirmed is included in Yellow Pages and that at the Special precept meeting on 21 January 2008, the Deputy Parish Clerk was asked to monitor how hall hirers were aware of the premises available.  Due to the Deputy Parish Clerk’s current absence, this would be resumed on her return to work.
Confirmation that local government accounts still do not take into account depreciation of assets was requested, which was confirmed.  Some items included in the asset register had not been included in the insurance schedule and the Parish Clerk advised that items such as the hooped barriers at Castle recreation ground, the interpretation boards installed by EBC as part of a Developers' Contributions Working Party project were more expensive to insure than to replace should damage occur.

Cllr Parker queried the professional fees budget for the Station Road recreation ground changing rooms project, which were shown in the March 2008 month end accounts, but which did not appear to have been budgeted for.  The Parish Clerk advised that the item had been shown deliberately in that manner, to make the sum easily identifiable for RBS Accounting Solutions when completing the year end accounts and the amount could therefore be allocated to the EMR for the project.  

A query was also raised regarding the monthly grant to the Netley Youth Club Management Committee, to which the Parish Clerk replied that the hall hire invoices had been settled to the end of July 2008, but that invoices were awaited to enable the monthly grant to be paid to the Committee.  In addition, it was noted that only £1000.00 had been paid to HCC in respect of the Youth Outreach Worker when a £2000.00 budget had been allocated, to which the Parish Clerk advised that an invoice of £1000.00 had been received.

The Chair brought Members attention to the need for extra funds to support any overspend for the Station Road recreation ground changing rooms project and it was noted that stage payments would need to be settled by Hound Parish Council prior to seeking reimbursement from other sources.

The Chair read from the Internal Auditor’s Audit Report & Risk Assessment and the Action Plan for Recommendations, copies of which had been distributed to Councillors in advance of the meeting.  It was noted that the Internal Auditor was satisfied that all minor queries had been resolved during the course of the Audit and that no recommendations were required to be made.

A proposal was received, seconded and voted in favour of accepting the Year End Statement of Accounts and Audit Report for 2007 – 2008 financial year and the Chair and Parish Clerk both signed the Section 1 of the Annual Return to that effect.
RESOLVED: That Hound Parish Council accepts the Year End Statement of Accounts and Audit Report for 2007 – 2008 financial year.
93. RECEIVE ANNUAL GOVERNANCE STATEMENT FOR AUDIT RETURN TO 31 MARCH 2008
The Parish Clerk read the statements within Section 2 of the Audit Commission Annual Return for the year ended 31 March 2008 and a proposal was received, seconded and voted in favour of each of the eight sections to agree with the statements made.  The Chair and Parish Clerk both signed Section 2 of the Annual Return to that effect.
RESOLVED: That Hound Parish Council approves the Annual Governance Statement of the Audit Return to 31 March 2008.

94. CONFIDENTIAL MATTERS
(In view of the confidential/special nature of the business about to be transacted, it is in the public interest that the public and press be temporarily excluded and they are instructed to withdraw)

(i) Receive resolution to exclude members of the public and press from Confidential Matters to be discussed ‘that in view of the confidential/special nature of the business about to be transacted, it is in the public interest that the public and press be temporarily excluded and they are instructed to withdraw’.  
Receive resolution to exclude members of the public and press from Confidential Matters to be discussed ‘that in view of the confidential/special nature of the business about to be transacted, it is in the public interest that the public and press be temporarily excluded and they are instructed to withdraw’.  A proposal was received, seconded and voted in favour of excluding members of the public and the press from Confidential Matters.
RESOLVED: That the public and press be excluded from Confidential Matters to be discussed.

(Power used: Public Bodies (Admission to Meetings) Act 1960 ss(2))

(ii) Discuss Parish Office opening arrangements during staff leave periods.  The Parish Clerk explained that she had provisionally booked annual leave week commencing 4 August 2008, but was not certain when the Deputy Parish Clerk would return to work, cover the Parish Office opening hours.  A proposal was received, seconded and voted in favour of the Parish Office opening hours being reduced to between 9.30am and 11.30am during the August recess period and the Parish Clerk making the necessary arrangements to close the Parish Office as required during her leave period.
RESOLVED: That the Parish Office opening hours are reduced to between 9.30am and 11.30am during the August recess period and the Parish Clerk making the necessary arrangements to close the Parish Office as required during her leave period.

95. DATE AND PLACE OF NEXT MEETING 
The next meeting was scheduled to take place on Monday 8 September 2008 at Hound Parish Hall, at 7.00pm.
The meeting closed at 7.50pm.
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